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Transportation in 2025

By Paulo dos Santos, CEO of UbiRider

Based on trends, conversations, and developments within the transportation sector, | see several key
areas where innovation will redefine the way we move in 2025. Here's what | believe lies ahead:




1. Simplification of Ticketing and Contactless Systems

The future is about eliminating unnecessary friction in travel. In 2025, we'll see rapid adoption of
contactless payments across transit systems worldwide. This isn't just about convenience—it's about
using technology to remove bottlenecks.

Fare payment is a dual-purpose process: travelers pay to access a service, and providers ensure that
access is granted only when payment is made. While this principle applies to most services, in
transportation, the process becomes uniquely complex because it must happen almost
instantaneously to maintain flow and avoid delays for those in a rush.

Traditionally, fare collection relies on travel cards, which introduce several layers of friction. Travelers
need to top up cards beforehand, a cumbersome step, while providers bear significant costs for
vending machines, ticket offices, and card stock.

With the proliferation of smartphones and contactless bank cards, payment for goods and
services—whether online or at physical payment terminals—has become effortless. In 2012, Transport
for London (TfL) pioneered direct contactless bank card payments for Underground gates and
onboard buses. By 2017, TfLL expanded to support Apple Pay, Google Pay, and Samsung Pay, further
driving the adoption of contactless payments and steadily reducing reliance on Oyster cards.

Imagine using your contactless bank card or digital wallet not only to pay for transit but also for
parking, tolls, and other travel-related services, all integrated into a single seamless interface, the
traveler portal. This portal is the front-end of your mobility account, where your trips, payments, and
receipts are logged. It can also calculate your carbon footprint based on the transport modes you use
and even offer benefits or rewards from shops, your employer, or as a frequent transit traveler.

However, traditional fare collection systems that enable contactless payments are inherently complex,
relying on specialized hardware and significant investment. These systems are primarily viable in cities
or urban areas with high daily ridership, where economies of scale can justify the costs. This leaves a
gap for smaller-scale operations and regions where simpler, more affordable solutions are needed to
unlock the same level of convenience and integration.

This simplification extends to replacing physical infrastructure with powerful mobile and cloud-based
software solutions. These solutions enable operators to reduce costs, enhance the user experience,
and unify systems across urban, suburban, and even rural areas, democratizing seamless access to
transport for a larger number of citizens.

By integrating services, journeys become smoother —whether commuting to work or traveling across
the country—all with what you already carry: your smartphone or bank card.

2. The Rise of Smarter Tokens

2025 will be the year we move beyond apps to smarter, more dynamic tokens stored in digital wallets
like Apple Wallet or Google Wallet. These tokens will become intelligent, delivering real-time updates
and notifications. For example, if your train is delayed or your flight gate changes, the token will notify



you immediately. This eliminates the need for multiple apps while offering a personalized and
context-aware experience.

This trend simplifies and enhances mobility, especially for travelers navigating unfamiliar cities. By
leveraging Al, tokens will adapt to user profiles, delivering the information needed based on location,
preferences, and prior travel patterns.

3. Al-Driven Mobility Experiences

Artificial Intelligence will revolutionize mobility by making transport systems predictive, adaptive, and
efficient. Al can analyze patterns to suggest optimal routes, predict delays, and recommend alternative
options in real-time. It will bridge the gap between users and providers by offering insights into travel
behaviors, enabling transit agencies to design services that better meet actual demand.

For instance, providers often reduce weekend service frequencies to cut costs, unintentionally pushing
users back to cars. With Al, providers can identify patterns showing that consistent weekend services
might retain more weekday commuters, optimizing overall revenue and usage.

4. Shifting Beyond the Super App Concept

The "super app" narrative has been oversold. Realistically, only a handful of companies globally can
execute such platforms effectively. Instead, in 2025 the focus will shift toward lightweight,
interconnected systems—tokens, cloud-based solutions, and payment credentials—that provide
travelers with choice, whether through apps or alternative methods.. This approach focuses on
practicality: a more user-friendly and smarter travel ecosystem.

5. Enhanced Integration Across Regions

With urban populations exceeding 70%, space is becoming increasingly scarce and expensive, driving
up housing costs and pushing people farther from city centers. This creates an urgent need for fast,
frequent collective transportation that bridges the gap between urban, suburban, and rural areas.

In 2025, integrated systems will enable seamless transitions across these zones, reducing travel times
and making long-distance commutes feasible. By focusing on time rather than distance,
transportation can help alleviate urban pressures while fostering economic opportunities in outlying
regions.



6. Opportunities for Private and Public Operators

Private operators, like shuttles or coaches, and public transit agencies alike will adopt smarter,
software-driven solutions. These systems will enable them to deliver seamless, friction-free
experiences while reducing operational costs. The adoption of these technologies represents one of
the largest untapped markets in the economy—a space where innovation will thrive in 2025.

The transportation landscape is evolving rapidly, driven by the convergence of Al, contactless
systems, and user-focused design. As these technologies mature, they'll bring unparalleled
convenience, efficiency, and sustainability to how we move. At UbiRider, we're excited to contribute to
this transformation, creating solutions that simplify mobility and unlock new opportunities for users
and providers alike.

The journey ahead is not just about reaching destinations —it’s about reimagining the way we travel.
Welcome to 2025, where the future of transportation begins.
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